
SPECIAT EDITIOhT

Re: 2009 Cottages Budget

Ladies and Gentlemen:

It is once again time to prepare and adopt a budget for the operation of the
Cottages in the coming calendar year.

The Board of Directors and the budget committee have put together the attached
plan for the next year and it maintains the quarterly dues at their current level.

During the past year we did major work on our trees and our sod and those
expenses are expected to repeat in large measure next year as we continue to
replace aging shrubs, damaged and inappropriate sod, and keep our trees safe
for the hurricane season. We also need to deal with the growth of the trees and
decline of shrr-rbs over the past twelve to thirteen years and the needs to relocate
and repair our irrigation sYstem.

We have realized subsiantial savings in not having to pay for a local unit
management company and having the services at a very low relative cost for
basic maintenance of our irrigation and street l ights. Our savings in those areas
allowed us to affordably make major repairs and meet maintenance expenses
that would otherwise have demanded an increase in dues. This budget
anticipates a similar plan for next year in order to complete the needed repair
work on landscape areas and the clubhouse.

We will be meeting on Wednesday November 26tn to discuss this budget and to
adopt a final version that wil l be the basis for our dues in the coming year. lt is
possible to make adjustments to the budget during the coming year and that is a
routine process as special needs or situations demand. The dues are set, and
the budget is the target, and the real limitation is the amount of income from dues
and the reserve commitment. The board will make flnal adjustments within that
gross budget amount.

We would l ike to thank the budget review commiitee that included Mike
Georgopolis, Carole Myles and Jane Lettich. The meeting on the 26th is a the
board meeting when the board wil l adopt a budget there wil l only be l imited other
items discussed at that meeting.

Sincerely,

Rivendell Unit 1
Rnarr ' l  nf  l - ) i ronfnrc

NOVEh'{BER, 2OO8



LAWdru EA.RE A[dD f f iAIruT€F*AFdCE

This year has been a l i t t le better than last  in terms of  chinch b,ug control  and we have had

extensive repairs and updates on our i r r igat ion system, but our lawns are st i l l  in need of

m ore im provem ent and at tent ion'

our overal l  appearance is pret ty good, but m any of  the older hom es have shrubbery that

needs updat ing and with the onset of  the dry winter season, we wi l l  need to keep a c lose

watch on i r r ig i t ion and how our lawns are standing up to the lack of  water.  Dur ing the

next year we expect to have substant ia l  replacem ent of  shrubs and fo 'undat ion plant ings

u, *" l l  as cont inued sod replacement.  The ef for t  wi l l  be expensive compared to pr ior

years,  but  the goal  is  to have our homes look good dnd help retain values and br ing the

landscape up to a better level  of  overal l  appearance'

Many have probably not iced that Middleton Pest Control  has been here on a more regular

basis over the past i*o .onths,  and that we are f inal ly al lowed to put fer t i l izer on the

yards.  That wi l l  help a great deal  wi th the greening and growth.

Unfortunately Sarasota County created a wel l  intent ioned but very disrupt ive ban on

fert i l izer just  as the growing season arr ived last  spr ing.  As a resul t ,  th is is the f i rst

appt icat ion of  fer t i l i ier  s ince February.  Over the coming months they wi l l  be putt ing

,oi t  urn endm ents and fert i l izer in place to beat the deadl ine and help our yards do better

through the next main growing season. The ban was intended to prevent fer t i l izer f , rom

contr ibut ing to red t ide and algae blooms in the retent ion ponds and streams in the

county.

one 
' ra jor  

problem 'we have faced and need help.Ti i th is that  sod that has been rep!aced

was not waiered due to the fa i lure of  i r r igat ion at  speci f ic  houses. The fai lures were

typical ly caused by the t r ipping of  GFI breakers in the garage and i f  the owners were

u*uv, ctuld not be reset.  The resul t  was dead sod. This was a terr ib le waste of  our

-on"-y 
and could be avoided i f  when leaving the owner would leave a key or garage door

opener wi th a neighbor so our m aintenance people could reset the breaker and get the

system running again.

There is another chal lenge that we are facing regarding sod and that is the growth of  our

beaut i fu l  oaks.  Th"y ut"  doing wel l ,  but  the shade they produce makes our St.  August ine

sod become less dense and eventual ly even disappear.  W e have looked into solut ions for

th is and for areas on north s ides of  homes where the shade is near ly year round, the

al ternat ive of  a ground cover is most l ikely the best opt ion.  we are having some "test"

instal lat ions done to see how this solut ion works and wi l l  have more about th is af ter

January 1t t .

Last ly,  i f  you have a lawn problem - or i f  you see one on a neighbor 's lawn when they are

not around -  p lease not i fy us as soon as possible at  uni t lm aintenance @ yahoo.com or

by cal l ing a board member so we can address i t  before i t  becomes extreme- In the care

of our law ns,  t im e is def in i te ly m oney'


